








 
 
 

VILLAGE OF CHESANING 
REGULAR COUNCIL MEETING MINUTES 

  July 2, 2019 
 
 

1. Call to Order:  7:30 p.m. 
 

2. Pledge of Allegiance 
 

3. Roll Call 
Present: Chludil, Cicalo, Hoover, Larner, Powell, Sedlar, Wenzel 
Absent: None 

 
4. Approval of the Agenda 

Motion by Hoover, supported by Cicalo to approve. Motion carried 7-0. 
 

5. Public Statement I: 

Scott Hewitt questioned if those in attendance would be allowed to speak during line items in 

the agenda. He was assured all would be heard. No further comment.   

 

6. Consent Agenda 

A. Receive and File:  

a. Veteran Village USA Request 

B. Approval of the Village Council Meeting Minutes  

a. Regular Meeting Minutes of June 18, 2019 

C. Approval of Accounts Payable:  $254,945.30 ($727.20 removed) 

Motion by Larner, supported by Hoover to approve. Motion carried 7-0. 

 

7. Department of Public Works:  Superintendent Trzil 

Superintendent Trzil took questions from the Council regarding the proposed Vacuum Truck. 

The old truck would either be put up for auction or bid. Bell Equipment stated that the used 

truck the Village is considering is a good deal as it has low hours. They would take the 

equipment in and verify that everything is in working order and make some light updating. 

They would warranty the truck for 90 days for catastrophic failures. 

 

 

 

 



8. Unfinished Business (None) 
 

9. New Business 

A. Items for Introduction/Discussion: 

a. Village Office Property:  Final Design Proposal 
The new Police garage will be added onto the existing garage to allow for an 
uninterrupted view of the river. The parking lot will be asphalted with additional 
spaces and a 12 ft. wide path will connect Front St. to the walking bridge. The trash 
container will be moved to the entrance of the Village offices so that the weight of the 
trash trucks won’t adversely affect the new parking lot and driveway. 
Motion by Hoover, supported by Cicalo to send out the design for bid. 
Motion carried 7-0 
 

B. Items for Action:  

a. Resolution to Terminate the Contract of Chief Stacey Wilburn 

To begin the discussion President Sedlar presented a PowerPoint detailing some of the 

performance issues that have led the Council to terminate the Chief. In February of 2017 

the Chief was presented with a Performance Improvement Plan (PIP) outlining 

Councils concerns. The Chief signed the document on March 1st of 2017. Over the past 2 

+ years there has been excessive missed work, numerous no call/no shows, failure to 

attend scheduled meetings, non-completion of police reports, taking the Police Vehicle 

home, not returning phone calls, not completing payroll, and the failure to meet the 

Councils expectations in regards to the PIP. 

Scott Hewitt of Chesaning questioned on when the PowerPoint was created and why it 

was not included in the Council Packet. President Sedlar stated that PowerPoint was 

just recently created to outline the Councils concerns. Mr. Hewitt then asked if the Chief 

was given a formal performance review. President Sedlar commented that the PIP was 

the only document presented to the Chief and that it served as a review. 

Fernando Rojas of Chesaning questioned why it took 2+ years to terminate if the 

problems were that bad. He explained further that if he had an employee at his business 

that wasn’t performing after 6 months he would terminate at that point. He also 

explained that he has great admiration for the Chief and doesn’t believe the issues 

presented warrant termination. 

Cynthia Mayhew of Chesaning commented that if an employer terminates an employee 

that it better be substantiated (be on violation of the job description) or the Village 

would be open to a wrongful termination lawsuit. She spoke in support of the Chief 

and that she does not agree with the termination.  

Kim Hewitt of Chesaning then asked the Council when the last time was that the Police 

Committee met. She was told that it was early June. She then stated that she had 



emailed every Council member regarding the termination and had not received a 

response. Peter Bade, the Village Attorney explained that he had instructed those on the 

Council not to respond as this was an ongoing employment issue. Mrs. Hewitt feels that 

there is a lack of transparency with the Council. 

Mike Navarre of Chesaning explained that he is a reserve office and that Chief Wilburn 

has always been there for the other officers, answering calls in the middle of the night 

when they needed her. He stated that he trusts Chief Wilburn and that the other officers 

do as well. 

Amy Hakken of Chesaning stated that response time by the Chief has always been good 

and is concerned about the lack of transparency. 

Scott Hewitt of Chesaning asked again when the last time the Police Committee was 

held. It was stated the meeting was held on 6/4/19. He then asked where the notes 

from the meeting were and if it was a violation of the open meetings act. President 

Sedlar stated that there were no notes and that it was not a violation as there are only 

three members on the board which does meet the requirements for a quorum. 

Jennifer Perez who works for Child Protective Services, spoke in support of the Chief as 

she has always been professional and caring when having to remove children from bad 

situations. 

Kent Greenfelder of Chesaning stated that he legally represents half of the juvenile 

delinquents in the County, with many of them coming from Chesaning. He praised the 

relationship that the Chief has with these kids, and that due to these relationships the 

kids trust her enough to give her information when crimes occur. He supports the Chief 

for this reason. 

Nellie Detwiler of Chesaning stated that the Village must have documentation to 

support this decision. She also stated that if the Chief is terminated the Council will lose 

the support of the community. 

Councilman Mike Cicalo, who is on the Police Oversite Committee stated that he had 

been instructed not to discuss anything from the meetings. He felt there was secrecy in 

terminating the Chief. 

Councilman Hoover stated that the Police Oversite Committee should have to report 

out to the Council and that this is something the Council must fix. 

Andrew Wilburn, who is the husband of the Chief stated that half of the complaints 

outlined happened before she was the full time Chief. 

Scott Hewitt of Chesaning pointed out to the Council that all of the members of the 

community that were in attendance were in support of Chief Wilburn, no one opposing. 

For this reason, we need to keep her. 



George Detwiler of Chesaning stated that he has lived here his entire life and the Chief 

Wilburn is the best Chief of Police we have had. 

Don Swartzmiller of Chesaning is concerned with the lack of transparency by the 

Council. He has witnessed the Chief on traffic stops and is impressed with the 

professionalism she shows and feels she does an excellent job. He trusts her. 

Anne Swartzmiller of Chesaning asked who would be handling the traffic control for 

the fireworks if the Chief is terminated. President Sedlar said potential volunteers from 

other communities, but that the Fire Department was prepared to handle these duties. 

Cynthia Mayhew commented that her parents were victims of past corrupt Police 

officers and that she is concerned that it could happen again. 

Doug Corrin of Chesaning stated that in his experience the way this is being handled 

violates what it takes to be a quality administrator. The Police Department has been an 

important example of our schools. He questioned why there wasn’t a written reprimand 

or anything in writing to her. 

Motion by Hoover, supported by Cicalo to have Finance and Administration, with 

input from Administration and Staff, upon approval of Council, develop and 

implement a Performance Improvement Plan for the Chief that will be reviewed 

monthly by Council with Chief Wilburn present. 

Roll Call Vote 
Aye – Cicalo Hoover 
Nay – Chludil, Larner, Powell, Sedlar, Wenzel 
Motion Fails 2-5 
 
Chief Wilburn commented that she tried to call in, still checks email and made sure that 
schedules were completed. She also commented that having to call in when absent was 
not part of her contract. She explained that some of her absences were due to her child 
being sick and not having anyone to watch the child. 
 
Councilwoman Powell commented that it’s common knowledge for any employee to 
call in if you are not going to be coming to work. 
 
Administrator Feltman said that on many occasions he did not hear from the Chief until 
he reached out to find out where she was. 
 
President Sedlar commented that he had received no calls from the Chief when she was 
going to be absent. 
 
A person from the community asked how many in the room had worn a uniform. He 
then stated that the Chief is willingly putting her life on the line and that if the 
community is satisfied with her performance, the Council should be also. 



Eldon Terry of Chesaning asked how many meetings the Council members can miss 
before being removed. President Sedlar said that three consecutive meetings can 
warrant removal, but that there hasn’t been anyone that has had this happen. 
 
Motion by Larner, supported by Wenzel to terminate the Contract of Chief Stacey 
Wilburn. 
Roll Call Vote: 
Aye – Chludil, Larner, Powell, Sedlar, Wenzel 
Nay – Cicalo, Hoover 
Motion carried 5-2 

 

b. Vac Truck Replacement Proposal 

The proposal is to add an upgrade to truck at a cost of $1000. Monies to come from 

Capitol Improvement instead of financing as we have the funds to cover the cost. 

Motion by Hoover, supported by Powell to purchase the Vac Truck replacement at a 
cost of $246,000. 
Motion carried 7-0 
 

10. Public Statement II:  
None  
 

11. Committee Reports (Village President:  Committee Assignments) 
 

a. Infrastructure (Larner, Cicalo, Powell) 

OHM is working on the next round of street improvements. Administrator Feltman 

hopes to have something for the Council soon. 

 

b. Finance & Administration (Hoover, Wenzel, Chludil) 

No Meeting 

 

c. DDA (Sedlar, Feltman) 

No Meeting 

 

d. Chamber of Commerce Board (Hoover, Feltman) 

No Report 

 

e. Planning Commission (Hoover, Chludil) 

Named Dan Brown Vice Chair. 

Approved a preliminary site plan for the N. Main industrial park project. 

Will be looking at Microbusiness, zoning ordinance for the new recreational marijuana 

law. 

 

f. Airport (Wenzel, Hoover) 

No Meeting 



g. Police Committee (Sedlar, Cicalo, Chludil) 

No Meeting 

 

h. Fire Board (Larner, Cicalo) 

7 runs since last meeting 

 

i. Task Force (Sedlar, Powell) 

Scott Reyes spoke to the Task Force about the current Medical Marijuana businesses in 

town. What they are doing and how they operate. 

School enrollments are up. 

 

12. Administrator’s Report 
DPW went through the community to identify the next street improvements using the current 
grant received by the State. The thought is to combine these funds with the usual street 
maintenance funds and have the construction done in 2020. 
Current streets being considered are: 
E. Liberty 
Washington St. 
Center St. 

 
13.  Adjournment 

Motion by Hoover, supported by Wenzel to adjourn at 8:59 pm. 
 

 
Minutes respectfully submitted by Village Clerk Trent Vondrasek 

 
































